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JOHN BOK

BEGINNING OF VIDEOTAPE 1

[choosing a downtown rather than a suburban site] Well, I guess we go back to the period when we decided to move to the waterfront and to the wharf and the channel.  And that was a decision which I think was based in part on access, that is, people could get to it more easily than they could to Jamaica Plain.

I think when we started thinking about a new location for the one out in the suburbs, that was the decision to move from Jamaica Plain area was, in my mind at least, driven by the fact that [in the Museum Wharf Story as a call-out] "downtown is where people are, and Jamaica Plain is where people aren’t," I mean, the kind of people that we wanted, and that we would have a much greater access not only to children, because everybody knows where the downtown is and nobody knows where Jamaica Plain is, and we would have a much greater access to people who were interested in what we were doing.  When we did a project and we needed to have somebody who was a real good structural engineering, he was more likely to be accessible to downtown than he was going to be accessible out in Jamaica Plain.  And so it just seemed like a good thing to do.  And it also, at least in my mind, said that we were important enough to warrant taking a major downtown thing.  And I think that’s an important thing to do, because the reason why people build big buildings is to say, “This is something you’d better think about and you’d better pay attention to because this is goddamned big thing.”  And we had to be as big as we could be without being grandiose.  Because with kids you don’t want to be grandiose.  So I think that was part of the plan, I mean, was to try to get it so that it felt like for the people that were going to use it, the kids that were going to use it, and the people that were going to come to the museum to talk to the kids and you and all of us, and be able to work there, and that it would be more accessible for all of those people than any other location that we looked.  And so that made it clear that we were not going to be an out in the suburbs thing.  And I think that’s a wise thing, because when you get far enough out in the suburbs you’re into a whole different culture.  And it’s very hard, then, to make people believe that you’re really for everybody if you’re sitting in the middle of Lexington or somewhere.  And I think that that, you can say better than I, but I think that location has turned out to be a very good one.  And it doesn’t mean we couldn’t find probably another one close by with the same kind of things, but I think it’s important to have a place that people can get to by public transit that has some parking and that has some, people know where it is, you know, this whole series of things, so that when you have a meeting people don’t have to spend most of their time figuring out where the hell is this place.  And I think it’s worked for us.  I mean, you can say, again, better than I, because I haven’t been very active [for the last inaudible].  And it had a feel, the building did, of children.  I mean, if you look at this wall, the brick wall that’s behind her, that has texture to it which is a child’s kind of thing.  [it was a good building for kids] Children like that kind of thing.  And if you look at the [inaudible] things, that’s grown-up stuff.  It’s all polished.  And you want, I think – at least I thought – that the building ought to reflect a child coming and not feeling overpowered.  I mean, it’s all gold, it’s all ivory, it’s all beautiful, and then the first thing anybody says to me is “don’t touch”.  And we went and made a big point out of “touch it”.  And that’s important, I think.  I think it was very important.  Because kids, if they feel confined, if the first time somebody says to them “Don’t touch anything, leave that alone, you’re going to break it”, then the kid is turned off.  I mean, you know, why the hell does he need to be yelled it?  And so they just turn, you know, “Oh, the hell with them”.  And we didn’t have, at least in my experience, very little problem with that.  I don’t think we had any of it.  Everybody kind of thought it was a wonderful place, felt like they could be comfortable there, enjoyed it, and it was big enough so that people would yell and shout and didn’t necessarily upset anybody.  And we were isolated enough so that we didn’t cause parking problems or other problems.  And it was a very good location in terms of people that wanted to get there could be told how to get there and it wasn’t hard.  And they could drive a truck there if we wanted to build something.  So it was....  And as far as I could tell it worked.  It still works.  

MIKE:  Talk a little bit about the building as a structure that can be adapted.

When we started this, adapted for use was just kind of the thing.  And this was clearly an adapted for use building.  And it was one in which we were able to utilize the strength of the brick walls and the beams and the wooden floors and the doorway entrances and all the rest of it to make you feel you were not in an exquisite [inaudible] kind of thing with all the glass and all that kind of stuff.  Because I don’t think that’s children.  And then the kids would be told, “Don’t put your hands on the glass because it will leave fingerprints”, and “Don’t kick this thing because the damn thing will break”, and all that.  This is a building like the [inaudible] you couldn’t destroy it.  And that makes kids feel at home when they don’t feel like “Oh, I’m going to step on something or break something and then I’m going to be in real trouble”.  It doesn’t look like anything would break.  And it was a good location because it was easy to get to by, relatively easy to get to by subway and car and boat.  And it was a pretty location, I mean, it was interesting.  I think kids like water, everybody does.  And being on the water was a big plus.  And it was a nice walk down along the channel on a nice day to your office or to the schools.  And it had enough room around it so that busses and stuff, what you needed to bring in could come without getting everybody in the whole neighborhood agitated.  And because the building was so well built and so heavy, if the kids made noise or if we were doing something that was a lot of gushing or people banging on something it wouldn’t bother anybody.  It was an industrial area.  And so people would, I don’t think we ever had a problem with somebody calling up and saying, “What the hell are you guys doing?  I’m trying to do my....” whatever.  Which I don’t think that happened.  So I think it turned out to be a very fortunate area and a very good one.  And again, children need to feel that they’re not going to be told “don’t touch”, “don’t do”, because that’s what kills you’re fun.  You know, look at this thing and I say, “God, that’s a wonderful flower”, the first thing I want to do is touch it.  It really is an instinctive thing.  And if somebody says to me the minute I move my finger near it “Don’t touch that”, you killed it.  And the building was not that way.  You could touch the building all you wanted.
MIKE:  In terms of the engineering and architectural thing about the fact that there was absolutely nothing in it and in terms of how we addressed the business of turning it into something usable, talk about that.  The business of taking a building that was bare and turning it into, moving people around in it, evacuation, all those kind of adaptive engineering issues, architectural issues.  Talk about those.

[it was an interesting site and an adaptable building] Well, the busy [building?] was an easy one to work with because it was built as a warehouse which meant that it had big wide doors.  Which is a good thing because you could then take a whole bunch of kids and put them outside in the front.  And we were lucky to have an effective front yard which, when the weather was nice, you could go out and do something there and then you could all come back in and still it was right there.  So I think that was a plus.  And it was an interesting area to be in and the kids liked that.  They liked seeing the boats go by and all the stuff that happens, and the airport and stuff.  And I think what you try to do with children is to make them aware of their environment and aware of the things that are going on and a sense of how a city works and how people work and what can be done with it and that kind of thing.  And it turned out to be, I thought, a very wonderful – we were very lucky – location.
MIKE:  Talk about the fact that it was a partnership with the Museum of Transportation and that whole deal.

[collaborating with the Museum of  Transportation] I think that was kind of a non-event, I mean, at least it seemed me.  We thought that if we got another institution in there we would get somebody to pick up part of the expense of all, you know, because buildings cost money and you’ve got to clean them and all the rest of it.  And we would have people that we might well work with.  But at least – you would know much better than I – but I never got a sense that the Museum of Transportation cared that they were in a children’s museum, or wanted to be there particularly.  They didn’t not want to be there, otherwise they wouldn’t have been there.  But they didn’t see it as an opportunity.  I thought they might, but they never did.  And so that made them, in a sense, a very good companion because they didn’t interfere with us and they didn’t get in our way and they paid part of the costs of various things, and that was nice.  I thought that was all gravy, because then when something went wrong, the furnace went out, they paid their cost, a percentage of it.  So it was a way to get somebody else’s money to solve your problems.  And it was accessible from a lot of directions and it had enough land to have some parking and it had some transit thing which is an important thing because everybody doesn’t have a car or boat.  And I think it just was....

MIKE:  Do you remember those, I think it was Thursday morning, first thing every week meetings?  And as a project, how it managed itself as a project, and having people from MOT and the Children's Museum and the architects and all that kind of stuff and how that worked?

Yeah.  Well, [it was a well-built building still in relatively good shape that could last forever] I think the building turned out to be well put together, which meant that we weren’t going to spend a lot of money because all the bricks were going to fall out.  I mean, sometimes you buy a building and the building looks wonderful but then when you go to do something with it, the first time you hit a brick with a chisel it flies apart and then you know, “Holy God, we’re going to have to rebuild the whole thing”.  But this was a really well-built building.  And we looked at it quite carefully.  We looked at this pile.  We got the – I can’t remember the guy’s name, but the guy who was [inaudible] man at the time, to go down and see what was going on and was the building going to fall down.

MIKE:  Bill Brown, was it?

Something like that, yeah.  And so I came away with a feeling like this building is here forever.  It’s just like a house on Beacon Hill.  This house is 300 years old.  Nobody’s ever done anything to it.  It’s got sticks under it which go down to the water table, and the water table keeps the sticks from rotting and there it is.  It’s a wonderful system.  And this thing had the same system.  And salt water’s better than fresh water.  And so meant that building was going to be there forever and it wasn’t going to disappear.  And a lot of buildings, you know, you put them up and something goes wrong and then all of a sudden we’re into a real problem.  And one thing you can’t do as an institution like ours is to get your money going into stuff which doesn’t work and which you made a mistake with.  Because then people say, “What the hell are these guys doing?  They’ve asked me now for $300 and now they want $500 and what are they doing?”  If you go to them and say, “I’ve got this wonderful idea for a program and I’ve got this thing which I think we can do”, then we want to do that.  But they don’t want to be told the building is going to fall down.  And this building was never clearly going to fall down.  Never going to fall down.  I don’t think it will.  I mean, if somebody drops an atom bomb on it, it will fall down, but that isn’t going to happen.

MIKE:  We had those wonderful project meetings where everybody – and it seemed to me that the regularity of it, that we always met and there were jokes about were we going to meet on Thanksgiving day or not or that kind of thing.  But there was something that drove the thing forward.

It did.  You need to have a, [the regularity and diligence and effectiveness of the weekly Project Committee meetings] if you’re doing a project, a real estate project, you need to have a rhythm to your process so that people get a sense that on every Tuesday morning I’m going to come and we’re going to do whatever we’re going to do on Tuesday.  And then we’re going to take a day off or whatever and then Wednesday we’re going to whatever, we’re going to come together again and we’re going to see whether we’ve made some progress from where we were and can we do it better and all that stuff.  And people, once you give them a schedule and they put it on their calendar, then they’re willing to come.  If you call them up and say, “Well, we told you Monday but now it’s Thursday”, you lose them.  They say, “What the f...?”  They say, “What’s going on?  I put aside my Monday and now you guys are telling me it’s Thursday and that screws up my calendar.”  So I think we were careful about that.  And I’d been in enough projects where that was a problem.  But you realize that that’s what you’ve got to do.  If you want somebody there, you’ve got to give him or here a schedule and a way to....  And a feeling like they’re part of it.  And I think we worked quite hard at that, making sure that the people that were in the project, interested in it and wanted to do something, got a chance to do it, got a chance to be heard, and talk to each other.  And the thing which happened, and always happens if you’ve got good people, that like each other, they talk to each other and they have a good time.  That’s just the way people are.  And we made that happen.  I mean, you made it happen, other people made it happen.  And the builders were good.  We were very lucky.  Because if you get into some place where the builder is lousy and he screws up once and then he screws up twice, then you get a feeling, “Holy God, we’re going to be not putting money into the building, we’re going to be putting money into somebody’s screw up.”  The piles are all gone or the roof has to be taken off.  But we looked at the building pretty carefully and it was really in good shape and I don’t think we’ve spent much money on....  You know, it’s stowed there and I think it’s going to stay [another hundred years].

MIKE:  I was thinking particularly of, do you remember Dan Prigmore?  

Oh, yeah.

MIKE:  And we were having troubles with financing and all the final pieces together and talk about him and how he managed that.

[the importance of Dan Prigmore it the project] Well, Dan is a very clever person and he likes fiddling with finance and buildings.  And we were, again, we were very lucky.  I had worked with him on another project and I said, “This is something, you [inaudible with it, you have to] try it.”  And he stayed with it.  And he gave us the knowledge which he had about how buildings work and what you can ask somebody to do.  Because if you go to somebody and say, “You’re the contractor and I want you to do this and this and this”, it’s....  And that he could give you a sense about what was possible to do and not do, so that you didn’t find yourself – which is what happens to people that just start down the road as virgins as it were, and end up getting in trouble and then trying to figure out “How do I get through this?”  Because he had done everything.  He was that kind of a guy.  And he liked doing things.  He liked figuring out how things worked.  And he liked telling you that you ought to really emphasize the piles or fix the roof.  It was, “Well, you leave that other thing alone, just don’t touch it.”  And he had a good time at it.  He was a nice guy to work with.  Some people like to boss things and some people enjoyed making things happen.  And he was an enjoyed-to-make-things-happen guy.  So we were lucky to get him.  And I think having the other people in the building gave us a sense that there was some cushion, that is, if we got in trouble for whatever reason and suddenly you had to have some money there was somebody else there who also cared about the building, had to care about the building because he had money in it, that you could turn to him and say, “Hey, we’re in trouble and we’ll get out of it in six months or three months or two months” or whatever the story you wanted to tell him, he could get into it and feel like it was going to be okay.
MIKE:  When it happened the other way where the MOT got into financial trouble, talk about digging out of that hole.

Because that was much harder.  And that was because they were really incompetent.  They got into trouble because they didn’t do what we had done, which was to get the people who knew about piles and knew about bricks and knew about how the building the worked, and you knew what kind of a building we wanted to end up with, you know, had it in his head.  So that you weren’t always going – which is what drives a contractor crazy, you know, “Well, let’s put the door here”.  And you put the door there and then you come back two months later and you say, “Oh, I don’t want the door there.  I want the door over there.”  Well, then you’d better be rich because the guy is going to say, “Hey, this is crazy.  You’re asking me to spend money for your change in heart.”  And that’s what people won’t do.  They just feel like that’s endless.  And then they say, “Well, you’re not a really serious person.  You’re just going to run me around the block with endless change orders and I’m out of here.”

MIKE:  After they opened and they didn’t have enough – they were underfinanced.  And then their banks came after them.  And they had to compromise their collections.  And just meeting the mortgage payments, since we were tenants in common.  Talk about the business of working out their financial crisis and its impact on us.

Well, I think when you decide to take a partner into a building and the partner is not doing the same thing you’re doing, he’s doing his own thing, and he’s got his own agenda and you’ve got your agenda, you always take a risk.  Because he doesn’t care whether your whatever it is happens or doesn’t happen.  He just wants you to keep going and being alright.  And the same way with us.  So I’d never paid much attention to what they were doing except when they said “We’re in trouble”.  And then you said, “Okay, what’s the trouble and how much money are you short?”, or whatever the problem is.  And then you’d try to help them.  But you don’t want to be their partner in making choices.  I mean, if you come in and say the first day, “Well, I think you can have this piece of the building and you can have that piece of the building.”  You have to say, “Let’s sit down and look at the building and figure out how we can work this thing out together so that everybody feels comfortable”.  Because if you start pushing people around – and there’s a lot of people that love to push people around – then you lose your partners.  They just say, “Hey, I don’t need it and I don’t know that I can trust these guys”.  And they’re going to say, “Well, it was your fault”.  And I don’t know whose fault it was.  A lot of things happen to buildings you can’t do anything much about.  And somebody’s got to pay for it and then you don’t want to have the guy say, “Well, I’ll give you three cents and you can put the other $3000”.  And we never had – this is on my memory – any serious problems like that.  We were lucky.  It was a good building.  And that was one of the things that Prigmore did for us was to really look at the piles, look at the bricks.  Are the toilets going to flush?  Is the thing going to fall apart?  Is the roof okay? I mean, all of those things, and somebody needs to do that.  And he did it, knowing that he bore a financial responsibility for his people if he got the roof wrong or something wrong and we had to suddenly put a new roof on.  And I felt, because he’s a very good guy, I mean a competent guy, that we were very lucky to get him and that he would be careful and we wouldn’t get caught in those kind of things.  And we didn’t.  I mean, there’s always some things that go wrong.  Somebody paints the building the wrong color or whatever.  Those things happenBut it was a very easy project in the sense that  [call out from Museum Wharf  Story] the people that we had were competent, the building was very good, and everybody wanted to do it, loved it.  Because it’s fun to build buildings.  And it’s fun to build buildings for children.  And the kids had a great time.
MIKE:  When the Museum of Transportation had to take a powder and couldn’t sustain their half, and we had to get another partner in for the rest of the building, do you remember how that worked? [Inaudible] the DEC and the Computer Museum, that whole thing?

Yeah.  I didn’t have as much, not interest, but I mean I didn’t have as much –

MIKE:  The project was over.

[the aftermath of the project] The project was over and it was really a case of kind of adding it all up and sorting it all out and making people....  And I knew it was done and you’re kind of....  If it had been the kind of thing where if we don’t get this done then we lose the whole project, then you’d have a whole different attitude towards it.  But this was one where I, at least, took a fairly cavalier view that it’s all going to work out. 

MIKE:  You delivered it.

Exactly.  We delivered it and it’s all there and if there’s something wrong we’ll give you $50 or $100 or something or whatever.  But I mean, let’s not try to cut each other up.  And we never had anybody in the group on either side, as far as I know, that was that kind of a person.  There’s always wise guys in the construction business.  And “Well, you didn’t tell me that we were going to hit sand at 20’” or whatever the damn thing is.  And then you’ve got to pay money and a lot of people make their living that way.  But we got a very good set of contractors and a very good set of people.  And we tried, I think everybody tried, I certainly did, to make the contractors feel like they were part of the team and they were helping the kids.  People like to do that.
MIKE:  We had that wonderful, when we had the, there were a series of openings of the building.  One of the most glorious times was the workers’ opening.  The [inaudible] built the exhibits, but also the contractors’ [programs], the toilets, the elevators, all that kind of....  It was a glorious day.

Yeah.  And everybody felt good.
MIKE:  And they had their own kids.  [Inaudible].

[the workers invited to bring their families to celebrate their accomplishments] Sure.  And everybody likes it.  You get.  If you’re a father you take your kid along to the site.  “Look what I did!”  It’s wonderful, it is.  We were very smart to do that.  We did that repeatedly, because it gives everybody a buy in.  And the kid, he goes home and the kid says, “What did you do today, Daddy?”  And it’s good for them.
MIKE:  It was wonderful.  It was a joy.

It was.  It was.  Very happy project.  Some projects are, and those are nice ones.  The ones where you have to go to your uncle and see if he can give you $1000 are the ones that aren’t so nice.
MIKE:  But you were famous in Boston for taking on things that needed your attention and spending a lot of your energy and time on the things.  Talk about that.

Well, Ed Lowe was a great teacher.  And he came into Boston.  And I was working for the Redevelopment Authority and we just kind of scavenged around the country to try to find somebody good.  And we got him a house down on West Cedar Street.  And he was a great guy.  And so we had an opportunity to use him in the building.  I mean, he was doing a lot of other things.  And he liked it.  He liked the kids, he liked the building, he liked the way the thing worked, and he felt good about it.  He had kids himself.  So it was one of those happy things.  So that if you get a job on which everybody likes each other and they like the project and we’ve got enough money to make it work if we’re careful so as you don’t get waste but you do get real effort.
MIKE:  Talk about your personal, your having been the driving force in so many important projects as a leader in the community, and your willingness to spend your time and everything.  Talk about what the motive for you was to be come to our rescue, but doing so many important things.

Well, mainly I think it was because I had children and I liked the people I was working with, which is a big thing.  And the kids, my kids, and the kids that they brought along, you know, they came down to the project with their friends from Beacon Hill.  And we all had a good time.  And then the museum is a play place in many ways.  And so as it got further along, kids could go down there and get a part of the building that was done and have a good time.  And they couldn’t break anything because that building was so indestructible. And that was a way to get everybody bought into the building and so that [planning and renovating the building incrementally] we didn’t have to do it all at once, which you get in many buildings where there’s nothing there and then you build the thing all in a great hurry and then you open the door and then there it is and nobody kind of knows what they do with it.  Yeah, but this one [call out for Museum Wharf  Story] "we kind of worked our way into it as we went along".  And we made a fair number of changes, which was somewhat expensive but I think a good thing, most of them, to do.  When we got into something and realized that it was too small a space or it was too big a space or something was, you know, we needed something, another window or something, then you could do that.

MIKE:  I was thinking about Prigmore who was very sensitive to the Cambridge Seven original schematic layout of the thing and using the backwall and all the guts.  But he said, “This building is trying to tell us something.  We have to listen to it.”  And then he said, I think one thing that we would do differently and convinced us is let’s move the big elevator to the front instead of burying it in the building itself.

[the Prigmore decision to move the big elevator out to the front of the building] Yeah.  I thought that was a very smart thing.  Because it gave the building a character.  I mean, when you think of the building now, you think of the building with the door and the elevator and the front thing and the water.  I mean, it’s a very nice picture.  If the building had been right on the edge of the water so you couldn’t do anything like that, it would have detracted from the ability of the building to be as attractive as it was.  That open space in front was a godsend.  And the people today, I bet, if you went down there, there’d be people out there.
MIKE:  I’d like to shift.  Let’s not talk about the wharf now.  Let’s talk about the museum’s board, executive committee, how it worked with me and the other people on the staff, as an organization not the building right now.  But the Children's Museum as an organization and the board and all of that.

[persuading donors that we were competent and could accomplish what we set out to do] Well, I think what we had to do was to persuade people who didn’t know you or me that we were competent enough so that if we went to them and said, “Hey, can you give us $1000 because you’ve got kids and you care, we won’t waste it”.  And they’d believe that.  And we didn’t waste it.  We were careful.  And if we hadn’t been careful, if we had been wasteful, we would’ve paid for it.  And I’ve been on projects where that happens and it kills you.  Because the guy who says, “You told if I gave you $300 you could do this, and now you’re telling me I’ve got to give you another $200.  What the hell’s going on?  And then you’re going to tell me I need to give you another $200 two months from now.”  And we never did that.  If we’d done that once it would have, all those guys would have said, “Oh-oh, this is not what I want to do.  Because there’s no stop.  And they don’t know what the hell they’re doing.  They misjudged it.  That’s why you have to get extra money and extra people.  And I don’t know where it’s going to end.  I’ve got no reason to be confident that they know where it’s going to end.”  And we never got there.  And that was probably because of Prigmore and because of the crew we had, the contractor we had, we were very lucky.  But I always think it’s better to be lucky than good.

MIKE:  Talk about working with people like Jeptha and Sue and [Inaudible] and all those people on the board and how that worked.

[the trust that built up between donors, the board and the people who were doing the project] Well, that was a process that the people on the board feel the responsibility.  They’ve got the responsibility, I mean, that’s what being on the board means.  And we had a dream and we talked about the dream long enough and hard enough to make people buy in.  And if they didn’t buy in, what I tried to do was get rid of them.  I mean, just say, “Well, I guess this isn’t the project for you.  I mean, I don’t mean anything wrong with you, but you don’t feel like you got it.”  And we had very good luck with the people that did give us money, I mean, that they weren’t trying to nickel and dime us and they weren’t worried about their money, and they didn’t come around and call you at midnight and say, “What the hell’s happening?” and that kind of stuff.  I never had any of that problem.  And it made the project a very easy project to do.  And we tried to be nice to those people.  That is, we had occasions where we showed them what we had done and that kind of thing.  So they felt bought in, that they were just being asked to put in some money and see you later.
MIKE:  In terms of the board working on the education program for solving the operating budget issues or all of that kind of stuff within the executive committee and people like Jeptha and Sue and everything else, how [was] that as an operating board? 

We were lucky with the people we had.  They worked hard and they were willing to put their own money in.  We’ve been lucky to have some people that did have money.  And we were careful with the money.  And we never got to the point where we made a mistake that was a big mistake.  I mean, you know, where you say, “Good god, it’s going to cost $100,000 more!”  I mean, we never got to that problem.  And so they got confidence, as time went on the people who cared and who were putting their money in got confidence that the money was being well spent and they could see the improvements going on and they could see the thing coming together and they could believe it wasn’t going to stop in the midpoint and have somebody say, “Well, now we’ve got to raise a half a million more”.  "And because the building was so goddamned strong and good we didn’t need to raise more money because we didn’t need more building.  We had plenty of building."  All we needed to do was figure out how to use it.  And that is not an expensive process compared to putting up a building.  Where you can decide to put a window in and put a thing in and stairs and get the building so it works for you without spending a whole hell of a lot of money.  And you try to do that at the end because you don’t know enough at the beginning.  You put the stairs in the front of the building and then all of it sudden it turns out that’s not where the stairs want to be.  Then you’ve got to take them out and everybody looks at you and says, “Oh, my god.  It’s $300,000” or whatever.  There’s always some number, money wasted.  And we didn’t waste very much money.  And that was lucky.  Prigmore was very good and the crew that worked on the building was very good.  And they all liked the building and they liked the kids.  So it was a happy project.  I [wish] we had more of them.
MIKE:  Talk about Museum Wharf beyond the Children's Museum, talk about your role in the city.

I’m a lawyer and I wasn’t a contractor.  I didn’t know much about, I mean, I had a hammer and I liked to do carpentry work and I did it when I was in Belmont High School and things like that.  I couldn’t tell you how things ought to be put together.  And I enjoy architecture but I’m not an architecture.  And the thing that was so nice about this project was that it was a clean project.  [call out for the Museum Wharf chapter] "The building was there, which is the basic thing. And it was well built so we didn’t spent a lot of time taking a brick out and putting another brick in"  because the bricks had defoliated.  And we had contractors who liked the building and liked the kids, liked the whole project, that made it easy.  I can’t remember the name of the guy now, but the tall, skinny guy.  But in any case, he worked all the time on that.  The contractors get their joy in life out of seeing it happen and working on it.  So it was a happy project.  We all had a good time.  And it’s still there.  May get a tidal wave come down the harbor and it’s all gone.  I’m at least on Beacon Hill, I’m going to be here.

MIKE:  There was a hurricane that came through we were worried about it.

I remember that, yeah.

MIKE:  Getting the stock from the store out of the lobby.

Sure, because you can get a wave will come right through, sure.

MIKE:  [Inaudible], and laughing at the [inaudible].

And it’s now enough years and we haven’t had a disaster, knock on wood.  So that says to me that we’re home, that is, we don’t have to walk around thinking “Where the hell am I going to get some money because the chimney’s going to fall down” or something.  I think the building, it’s there.  And the pilings all held together.

MIKE:  As opposed to the place that was built just across Congress Street.

I mean, you’ve got a project that goes bad, and once it starts going bad, it’s right down a slippery slope and you never can get back up.  Because the contractors who are working with you get told, “Well, you’re going to have to put another $100,000 into this thing”, and they say, maybe once, but no more.  And we had good architects and we had people worked hard at the project and believed in it.  And it just roared along.
I enjoy building buildings.  And as a lawyer you don’t get much choice.  And it was nice, I brought my kid down there and they brought their friends and everybody liked the building and liked the people.  So it’s nice.  Maybe we’ll all be so lucky on the next project, whatever it is.

[END OF INTERVIEW]
